
NEWSLETTER
Marie Stopes Bangladesh

Issue- 2, May - August 2022www.mariestopes.org.bd

1

Marie Stopes Bangladesh (MSB) has organized a business 
planning workshop at MSB on 26 – 29 July 2022. All Clinic 
Managers, Marke�ng Coordinators, Counsellors, Manger Clinic 
Opera�ons, Manager Finance, Marke�ng Manager, and other 
relevant team members have par�cipated at the workshop. 
Country Director of MSB facilitated the workshop. Director            
Corporate Services, Director External Rela�ons & New Business 
Development have provided guidance to the par�cipants. 
Relevant Head Office Level Mangers have also facilitated   
respec�ve sessions. Clinic Mangers and other par�cipants 
ac�vely par�cipated in the workshop and developed the 
Business plan for the next year.

Workshop on Business Planning

Annual General Mee�ng 2022

From the Desk of the Country Director
I am very happy to present the 
second newsle�er showcasing 
some of the exci�ng ac�vi�es and 
ini�a�ves Marie Stopes Bangladesh 
has been involved in during this 
quarter.

In our sustainability journey, we 
have revamped the Kalshi Clinic and 
made an expansion of the exis�ng 

services. We have also expanded our services at the Mirpur 
Premium Maternity Clinic to include NCD services. In this 
issue, we have highlighted the different vaccines provided at 
our clinics, specially, the cervical cancer vaccine. To uphold 
our core value of being client focused, we con�nuously strive 
to make sure that our clients have an excellent experience at 
our facili�es. We also organized a training on value clarifica�on 
for our service providers to ensure respec�ul care to our 
clients.

An Annual General Mee�ng was also held by the MSB Board 
in this period. At the AGM, Dr. Yasmin H. Ahmed has been 
appointed as the new Chairperson of MSCS Board and           
Mr. Mamun Rashid as the new Chairperson of MSB Board.

Ms. Danielle Berfond, Director, MSI-USA Board visited MSB 
Head Office and also Premium Maternity Clinic in Mirpur. This 
was her first visit to an MSI Country Programme. Our Team 
were very encouraged by her warm words of apprecia�on.

Advocacy Strategy Development Workshop for MSB was held 
in the end of August. This long-awaited workshop was       
spearheaded under the able leadership of Dr. Yasmin Ahmed, 
Chair to the MSCS Board. This workshop was par�cipated by 
the senior and mid-level management of MSB whose capacity 
in advocacy was enriched through this process and MSB took 
a step towards mainstreaming advocacy in the organiza�on. 
MSB HR also took the opportunity to engage the workshop 
par�cipants in team building exercises to create a more 
enabling environment and a more posi�ve work culture.

Mental health is an emerging issue worldwide. In recogni�on 
of that, and to ensure the mental wellbeing of our staff, MSI 
Reproduc�ve Choices has ini�ated Mental Health First Aider 
programme. This issue spotlights the two Mental Health First 
Aiders from MSB.

A marke�ng campaign was ini�ated on June 28 and con�nued 
throughout the month of July. The campaign included 
coupon, SMS & voice SMS, privilege card, scratch card,  
engagement through social media etc.

There are several other interes�ng features in this issue. We 
hope you enjoy reading our stories!

The Annual General Mee�ng (AGM) of Marie Stopes Clinic 
Society (MSCS) and Marie Stopes Bangladesh (MSB) was held 
on 26th May 2022 at it’s Head Office premises. All the General 
Members and Client Members a�ended the AGM and 
expressed their valuable opinions for the be�erment of Marie 
Stopes Bangladesh. 

At the AGM, Dr. Yasmin H. Ahmed has been appointed as the 
new Chairperson of the Board of Directors of MSCS.                
Ms. Rubaba Dowla was elected as Vice Chairperson and                 
Mr. Mamun Rashid as Member Secretary of MSCS. The other 
dis�nguished Board members are Barrister Akhtar Imam, 
Barrister Kamal-ul-Alam, Ms. Rehana Khan, Mr. Fazle R M 
Hasan FCA, Dr. Naushad Faiz.

Mr. Mamun Rashid has been appointed as the new             
Chairperson of the Board of Directors of MSB. Dr. Naushad 
Faiz has been elected as Vice Chairperson of MSB. It maybe 
men�oned that, Barrister Akhtar Imam,  Barrister 
Kamal-ul-Alam, Ms. Rehana Khan, Mr. Fazle R M Hasan FCA, Dr. 
Yasmin H. Ahmed and Ms. Rubaba Dowla, are the other          
dis�nguished Board members of MSB.



Seminar on Empowering Women Through
Reproduc�ve Healthcare

Ms. Danielle Berfond, Director, MSI USA Board visited MSB 
on July 28, 2022. Danielle shared that she had very recently 
joined the MSI USA Board and this was her first visit to a 
country programme. Mr. Kishwar Imdad, Country Director 
of Marie Stopes Bangladesh gave an overview on the 
organiza�on. Dr. Farhana Ahmad, Director, External 
Rela�on and New Business Development presented on the 
ongoing and recently completed projects of Marie Stopes 
Bangladesh. Ms. Berfond men�oned this was a very good 
learning for her. Mr. Imdad and Ms. Sharmin Khan,         
Manager, Clinic Opera�ons took Ms. Berfond on a visit to 
MSB’s Premium Maternity clinic in Mirpur. Ms. Danielle 
Berfond men�oned that she was very impressed with the 
renovated clinic and the adjacent model pharmacy.

Director, MSI-USA Board Visits MSB

Team Building for Stronger MSB

The true tune of Together Everyone Achieve More-TEAM 
exists when there is harmony of trust and bond among the 
team members. Today’s teams are far more diverse, 
dispersed, digital, and dynamic. Hence, it has become 
much more complex to create a sense of togetherness and 
enabling condi�on to grow as a team. Taking a systema�c 
approach to analyzing how well a team is set up to succeed 
and iden�fying where improvements are needed can make 
all the difference. In line with that, Marie Stopes                 
Bangladesh Human Resources Department has taken the              
opportunity of the Advocacy Strategy Workshop where the 
Mid-Level Managers & Senior Management Teams were 
present. The session was really produc�ve and frui�ul 
with the spontaneous par�cipa�on of all the                 
par�cipants and proved once again, how strong MSB is 
as a Team, who are ready to turn any challenges to 
success stories. 
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Marie Stopes Bangladesh has taken the responsibility to 
educate young women on reproduc�ve health issues. We 
strongly believe in women’s empowerment and the 
pathway to that is to have women exercise control over 
their reproduc�ve rights. In view of that, MSB has taken 
the ini�a�ve to host seminars/webinars at universi�es 
for young female students. Eminent Gynaecology and 
Obstetrics specialists with MSB’s Obstetrics lead takes 
the opportunity of this seminar to educate young women 
on reproduc�ve health issues, specially when and where 
to seek services. The topics highlighted are, menstrual 
hygiene management, sexually transmissible infec�on, 
cervical cancer, chronic health problem like polycys�c 
ovarian syndrome, endometriosis, proper nutri�on, 
balanced diet and proper educa�on on sexual and   
reproduc�ve health.

MSB expects that through this, the students will get a 
clear understanding of women’s health and hygiene 
issues. Taking the learning from the sessions, they will be 
encouraged to take preven�ve measures and know when 
to seek medical care.  They will also have the access to 
MSB’s technical person run 24/7 toll free number 
08000222333 for any informa�on or connec�on to 
services.
The university where the seminar was held in this quarter 
was Bangladesh University of Business and Technology 
(BUBT). This seminar was held on July 25, 2022. The 
management of BUBT wholeheartedly welcomed the 
ini�a�ve and arranged 200 of their female students to be 
par�cipants at the seminar. Speeches highligh�ng the 
importance of the seminar was delivered by the Vice 
Chancellor, Prof. Dr. Md. Fayyaz Khan, Pro Vice              
Chancellor, Prof. Dr. Md. Ali Noor and Dean Faculty of 
Business, Dr. Masud Husain.

Mr. Kishwar Imdad, Country Director of Marie Stopes 
Bangladesh gave a brief   presenta�on on the work that 
Marie Stopes Bangladesh does. Dr. Rahana Sardar, 
Obstetrics Quality Lead, Marie Stopes Bangladesh, gave a 
presenta�on on Reproduc�ve Health and Hygiene. Prof. 
Farhana Dewan, President Elect, Obstetrical and              
Gynaecological Society of Bangladesh spoke on                
Reproduc�ve health issues and their management. This 
was followed by a very nterac�ve ques�on and answer 
session. A quiz compe��on was organised based on 
these two presenta�ons. Winners were awarded MSB 
Privilege Cards.
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A much-needed workshop on Value Clarifica�on and A�tude 
Transforma�on (VCAT) was held on August 24th, 2022, in MSB 
training centre supported by Strengthening MSB’s Resilience, 
Reputa�on and Influence Project. It was a day long programme 
where service providers from different MSB Clinics and          
Materni�es as well as Managers of Support Office, also          
par�cipated. 

The workshop was facilitated by Dr Calpana Ahmed, Clinical 
Quality Lead and Dr Israt Jahan Nadia, Quality Assurance 
Manager. The introduc�on was given by Dr. Farhana Ahmad, 
Director -External Rela�on & New Business Development 
emphasizing the need of clarifica�on of values not only in 
workplace but also in social life. She highly emphasised on 
respec�ul care as an absolute necessity for all health care 
workers while dealing with clients/pa�ents.

Another important session was carried out by Shimul 
Chakraborty, GM- Human Resources & Administra�on focusing 
on different values and how ul�mately a�tude change will 
lead to behavior adaptability.

The objec�ves of the workshop were: to understand about 
values, to know about value and a�tude transforma�on, 
conversion of nega�ve a�tude to posi�ve a�tude and to 
know value clarifica�on and a�tude transforma�on about 
SRHR services. 

It was a very interac�ve session with par�cipants with wide 
variety of professional experiences sharing their own beliefs 
and values. Though in the beginning, par�cipants were a li�le 
hesitant but at the end there was free and in-depth discussion 
on what can be done more to bring change in a�tude and 
behaviour transforma�on.

Workshop on Value Clarifica�on and A�tude
Transforma�on (VCAT)

Vaccina�on Ini�a�ves at MSB Clinics
The vaccine  to prevent cervical cancer is available at the clinics 
and is being promoted by our Marke�ng Coordinators during 
their field visits. Some vaccines are promoted in schools and 
colleges and a campaign to mo�vate the students to give 
vaccines at MSB clinics is ongoing.

The vaccines provided at MSB clinics are as follows:
• Cervical cancer vaccine
• Hepa��s B vaccine adult
• Hepa��s B vaccine child
• Hepa��s A vaccine adult
• Hepa��s A vaccine child
• Typhoid vaccine
• Influenza vaccine
• Meningococcal vaccine
• Tetanus vaccine (0.05 ml)
• Oral cholera vaccine

Delivering MIYCN Counseling Services in Urban MNCH services 
se�ng in Bangladesh project ended on July 31, 2022. This 
project was implemented by Marie Stopes Bangladesh and 
RADDA MCH-FP centre as an implemen�ng partner of Alive 
and Thrive with financial support from FHI360. This project was 
ini�ated in December 2019. The aim of this interven�on was to 
reduce maternal and child malnutri�on and morbidity through 
increased dietary diversity, energy, protein, IFA and calcium 
intake among pregnant women, and improve breas�eeding 
and complementary feeding prac�ces among infants and 
young children 0 – 23 months of age by strengthening the 
delivery of MIYCN services in urban se�ngs.

The main thema�c focus of the project was that op�mal MIYCN 
prac�ces during the first 1000 days from concep�on to the 
child’s second birthday are cri�cal for improving health and 
nutri�on outcomes and saving newborn lives in Bangladesh. 
Early ini�a�on of breas�eeding can help prevent neonatal 
deaths caused by sepsis, pneumonia, and diarrhea. Exclusive 
breas�eeding protects against illness and promotes healthy 
growth and development. This project was implemented at 4 
MSB clinics in Dhaka (Dhanmondi Premium, Mirpur Premium, 
Kalshi Balurmath at Mirpur and Tongi at Gazipur).

MIYCN Project Comple�on

The workshop was concluded by Mr. Kishwar Imdad, Country 
Director of MSB-who stressed again on the need of values, 
especially on being sincere and caring towards all clients.
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Marie Stopes Clinic, Kalshi has  been Graduated
to a Referral Clinic

Advocacy Strategy Development Workshop

Marie Stopes Bangladesh organized a 3-day Advocacy Strategy 
Development Workshop at the Sea Pearl Beach Resort, Cox’s 
Bazar from August 29-31, 2022. A Total of 29 Senior             
Management and Mid-level management members ac�vely 
par�cipated in the workshop.

MSB has taken the ini�a�ve of se�ng up private consul�ng 
chamber for  an internal medicine specialist and a                
dermatologist at the Mirpur Premium Maternity Clinic  
premises for the convenience of the clients.

When ANC clients visit MSB materni�es, if they have any 
associated complica�ons, like high blood pressure, diabetes, 
headache, fever, common cold, etc., they are usually 
referred to an internal medicine specialist. Some�mes, 
clients find going to another facility to seek medical help, 
very cumbersome. The consultants’ chamber at Mirpur 
Maternity clinic was introduced to make easy for our clients 
accessing these services. The Internal Medicine Consultant 
focusses on prescribing an�hypertensive drugs if and when 
needed, diet chart, other medica�on, light exercise to 
control blood sugar, etc. The client is encouraged for follow 
up visit with her health records. Complicated clients are 
referred to ter�ary centres.

Expansion of NCD and Dermatology Services
in Mirpur Premium Maternity Clinic

The objec�ves of the workshop were,

1. To develop MSB’s core organiza�onal advocacy strategy

2. Internalizing the need for organiza�onal advocacy for MSB

3. Develop plan to strengthen MSB’s advocacy capacity

4. To form an MSB advocacy pool with focal persons from all 
units of MSB

5. To build understanding of and synergy for advocacy among 
different teams 

Eminent SRHR and policy expert, Dr. Yasmin H. Ahmed 
facilitated the workshop. Dr. Julia Ahmed, Consultant Sexual 
Reproduc�ve Health Rights, Health System Strengthening and 
Gender Mainstreaming supported with the facilita�on and 
the dra�ing of the strategy. A dra� advocacy strategy 
(2022-2025) for Marie Stopes Bangladesh was developed 
through the workshop. The Goal of MSB’s Advocacy Strategy 
is, to contribute to MSB’s 2030 Strategic Plan and improve SRH 
in Bangladesh by crea�ng an enabling environment through 
policy changes, influence and partnerships.
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“RESPOND” Project Facilitates the Adop�on of Disability
  Inclusive Mindset in a Family Planning Service 
In Bangladesh country context, persons with disabili�es 
(PWD) o�en encounter grave barriers when accessing sexual 
and reproduc�ve health services. To the best of our          
knowledge, no systema�c review has been conducted to serve 
the community. Maximum PWDs are not comfortable to 
access one of the following: sexual health educa�on and 
informa�on, family planning, contracep�on, abor�on, 
antenatal care (ANC), childbirth at health facility, and          
postnatal care (PNC) services.

Marie Stopes Bangladesh has gained the experience through a 
previous project to work with disabled people organiza�ons 
and using those links in RESPOND project. To con�nue to serve 
this vulnerable community, Demand genera�on officers of 
MSB are s�ll crea�ng demand for family planning services on 
site. As a result, several PWDs are being facilitated to 

overcome barriers and ge�ng family planning services.
MSB is exploring the a�tudes about People with Disability 
towards family planning. This story is about Bibi Rokiya, a 
28-year-old disabled woman with speech impairment, who 
lives in Mohadebpur, Sobahanbag, Sitakundu Upazila of 
Chi�agong district.

She has two children, a 2 year old daughter Shirina Akter and 
a 5-month-old son, Sifat Hossain. It is a gi� from God that her 
children are in absolutely fine physical condi�on whereas her 
husband is also a person with disability. 

It is another part of the life of Rokiya that she is poor. Her 
husband is a beggar and stays at Rokiya’s home, and Rokiya is 
able to do household work at pepole’s houses to earn some 
extra money. 

Rokiya was married in 2019 and in 3 years she got 2 children, 
she was not aware of family planning services. She is listed  
with one of the disabled people’s organiza�ons (DPOs) but do 
not get any benefit from there. A Demand Genera�on Officer 
of Marie Stopes Bangladesh, on his regular community 
engagement discussed about family planning service  and  
how it can help her family. Rokiya is sensi�zed, as she already 
has two children, and is not in good economic condi�on with 
no chance of ge�ng a be�er op�on from her husband. But 
she has doubt, as she is disabled and poor, whether she will be 
allowed to take the service and bear the cost of the service. 
The Demand Genera�on Officer cleared her doubt. She can 
take any service that she likes and it is totally free of cost in 
any Government health care center. With a smile, she agreed 
to come to the Upazila Health Complex on the day of the 
Family Planning Service camp. 

Demand Genera�on officers also know the importance of 
counseling a PWD, So, beforehand she informed the family 
welfare visitor (FWVs) about Rokiya. FWVs counselled her 
properly with the help of the DPO’s agent, Rokiya took a 3 
years long-ac�ng reversible contracep�on method, Implanon 
on 26/06/2022.

A marke�ng campaign was ini�ated on June 28 and lasted 
throughout the month of July. The Campaign included 
Coupon, SMS & Voice SMS, Privilege card, Scratch card, 
Shopping mall campaign, mothers wai�ng at schools, 
beauty parlour, ladies tailors, park, club, Social Media 
Boos�ng & others.

Marke�ng Campaign

Electronic Health Records (EHR) Go Live in MSB

Marie Stopes Bangladesh is transi�oning to EHR as part of the 
MSI 2030 Strategy. EHR is MSI’s Electronic Health Records 
Management system for Maternity centres. 

Electronic Health Record solu�on that automates all processes 
by keeping the client’s medical health records (assessments, 
laboratory results, consent, medica�on given, and all clinical 
documenta�on) in a digital format.

EHR will help us to meet our measures through the following:
1. Improved efficiency in managing the client journey
2. Evidence-based decision-making, forecas�ng, and
 centre management
3. Improved quality of care 
4. Improved client experience
5. Real�me Performance Monitoring 
6. Enhanced privacy and security
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On the occasion of Na�onal Mourning Day on 15 August 2022, 
Marie Stopes Khulna Clinic conducted a free health camp. This 
health camp was aimed at building awareness and providing 
Hepa��s vaccine among the low-income people. Marie 
Stopes Bangladesh and Jatri jointly organised this camp.

Safe Motherhood Day

Major Ac�vi�es of the
Strengthening Family Planing Project

World Popula�on Day

Free Health Camp on Na�onal Mourning Day

Eighteen MSB clinics won World Popula�on Day awards. The 
clinics which were awarded are, Dinajpur, Sylhet, Feni, Cumilla, 
Thakurgaon, Gazipur, Mymensingh, Shariatpur, Madaripur, 
Rajbari, Nowapara, Bramanbaria, Chakaria, Savar, Nilphamari, 
Moulovibazar, Habiganj.

Safe Motherhood Day, 28 May 2022, was celebrated at MSB 
maternity clinics. Clients coming for Antenatal Care was 
provided this checkup free of cost to mark this occasion. 

MSB team conducted and facilitated SMART Advocacy 
Approach with the Na�onal Ins�tute of Mass Communica�on 
(NIMC) from 10-11 June 2022. The ins�tute has adopted the 
SMART approach in their curriculum to train the journalists, as 
they are responsible for building the capacity of all media 
personnels to work with various development and right-based 
issues in Bangladesh.  Altogether, they train about 1,250 media 
professionals each year. It is an indica�on of sustaining the 
capacity building ini�a�ve based on SMART wri�ng approach 
and the long-term future influence that it will have in the 
media. 

An orienta�on workshop on SMART Advocacy Approach was 
facilitated by the MSB team from 19-20 June, 2022 for the 
senior staff of Manusher Jonno Founda�on and its 10 women 
led partner organiza�ons from different districts.

To validate as Best Prac�ce, MSB’s advocacy ini�a�ve on 
resource alloca�on by local government, a field visit was 
conducted by the senior officials of Na�onal Ins�tute of Local 
government (NILG) on 14th July, 2022 at Sadar Upazila          
Barishal. The respected Project Director Mr. Israt Hossain Khan 
visited the project area and a�er the visit, NILG declared the 
ini�a�ve as Best Prac�ce and approved to replicate the     
ini�a�ve all over the country to improve the quality of FP 
services.
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Mental Health First Aider - Zahid Ansari

Ques. How did you become a mental health first aider?

ZA: I always try to observe people up-close. Specially to 
observe if they have any hidden mental ill health issues. This 
mental ill health if not addressed, is taken to the workplace 
and to the home to their families even communi�es.

When I saw that MSI introduced this ini�a�ve, I jumped to 
register my name. I felt if I could help someone, if someone 
could be benefi�ed through me, I will feel good.

Ques. Do you think this is an effec�ve ini�a�ve?
ZA: Of course! Mental health is a priority. However, our            
socie�es do not give the due importance to it. More and more, 
our lives are becoming very mechanical and stressful. Sharing 
space is becoming less and less. As such, there is no support 
when a person needs it.

The course curriculum itself showed how effec�ve the course 
would be. We could easily relate to the training. It was not 
theore�cal. There were many video presenta�ons. There were 
many case studies. The course was solu�ons and results 
based.

Ques. Can you share your experience/feelings of being a 
mental health First aider?
ZA: I learned from the course that we have to ‘speak more and 
more’. Previously I did not give too much thought to the family 
level and counselled only at the personal level.

There have been 3 specific instances where I have been able to 

support colleagues and a friend with the tools and techniques 
I have learnt. I have found that some�mes chronic issues at 
home disturbs a person’s work at the office, though they seem 
to be fine outwardly. I have spent long �me with them, had 
several listening sessions, applied the tools and techniques 
learnt during the course. I find they are doing much be�er 
now.

My friend was in a bad way. His business had suffered. I gave 
him plenty of �me. As per my learning in the course, I first 
recommended him to a psychologist and then to a psychiatrist. 
He is now much improved, and his business has also improved. 
I s�ll con�nue to give him �me.

People actually look for a sharing space with someone who 
would maintain confiden�ality and provide an empathe�c 
approach. No one likes a judgmental a�tude. 

Another thing, I would like to men�on, while my training was 
going on, I would share what I learnt each day with my teenage 
daughter who goes to an English medium school in class XII. 
She told me that at her school, children also went through 
mental harassment. A number of children face mental            
disturbances at home. They in turn harass other children. 
There are things like body shaming, cri�cism, discrimina�on 
etc. Listening to the things I learnt at my course, made her 
think she could u�lize those tools to support students who 
were facing mental ill health. She convinced her teachers and 
created a mental health forum at her school. They elected an 

In 2000, the Mental Health First Aid programme was created 
in Canberra, Australia, by Be�y Kitchener, an educator and 
mental health consumer, in partnership with Professor Tony 
Jorm, a mental health researcher. The aim in crea�ng the 
programme was to extend the concept of first aid training to 
include mental health issues so that community members 
were empowered to provide be�er ini�al support to people 
developing mental health issues or in mental health crisis. The 
mental health issues covered include, depression, anxiety 
disorders, ea�ng disorders, psychosis and substance misuse. 

The mental health crises covered are, suicidal thoughts and 
behaviours, self-harm, panic a�acks, reac�ons following a 
trauma�c event, severe psycho�c states, severe effects from 
substance use and aggressive behaviours. The giving of 
Mental Health First Aid is most relevant in situa�ons when it 
first becomes apparent to others that a person in their family 
or social or professional network is developing a mental 
health issue.
Mr. Zahid Ansari, Director, Corporate Services and Ms. Shimul 
Chakraborty, GM, Human Resources, took part in the Mental 
Aid First Aider training from MSB. We have included an 
interview with them in this issue of the newsle�er to share 
this ini�a�ve with our colleagues and highlight the                       
importance of mental health and also, to provide them with 
the informa�on that Mr. Zahid Ansari and Ms. Shimul 
Chakraborty are the mental health first aiders from MSB. They 
are here to listen and provide support to us maintaining full 
confiden�ality, in case we find ourselves in a mental ill health 
situa�on.

MSI’s Mental Health First Aider Programme Execu�ve Commi�ee. My daughter coordinates that Execu�ve 
Commi�ee. The teachers have now engaged a professional 
counsellor in this group.

I strongly feel their forum is very effec�ve and they are able to 
support many students through this. This is an achievement of 
the process of the mental health first aider programme. I take 
my role very seriously and con�nue to assist to the best of my 
capacity. This is an area of passion for me. I want to build my 
capacity further, so that I can be more effec�ve.
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Mental Health First Aider - Shimul Chakraborty

Finance Department has been Awarded
Star Country Programme (Asia)

Ques. How did you become a mental health first aider?

ZA: I always try to observe people up-close. Specially to 
observe if they have any hidden mental ill health issues. This 
mental ill health if not addressed, is taken to the workplace 
and to the home to their families even communi�es.

When I saw that MSI introduced this ini�a�ve, I jumped to 
register my name. I felt if I could help someone, if someone 
could be benefi�ed through me, I will feel good.

Ques. Do you think this is an effec�ve ini�a�ve?
ZA: Of course! Mental health is a priority. However, our            
socie�es do not give the due importance to it. More and more, 
our lives are becoming very mechanical and stressful. Sharing 
space is becoming less and less. As such, there is no support 
when a person needs it.

The course curriculum itself showed how effec�ve the course 
would be. We could easily relate to the training. It was not 
theore�cal. There were many video presenta�ons. There were 
many case studies. The course was solu�ons and results 
based.

Ques. Can you share your experience/feelings of being a 
mental health First aider?
ZA: I learned from the course that we have to ‘speak more and 
more’. Previously I did not give too much thought to the family 
level and counselled only at the personal level.

There have been 3 specific instances where I have been able to 

support colleagues and a friend with the tools and techniques 
I have learnt. I have found that some�mes chronic issues at 
home disturbs a person’s work at the office, though they seem 
to be fine outwardly. I have spent long �me with them, had 
several listening sessions, applied the tools and techniques 
learnt during the course. I find they are doing much be�er 
now.

My friend was in a bad way. His business had suffered. I gave 
him plenty of �me. As per my learning in the course, I first 
recommended him to a psychologist and then to a psychiatrist. 
He is now much improved, and his business has also improved. 
I s�ll con�nue to give him �me.

People actually look for a sharing space with someone who 
would maintain confiden�ality and provide an empathe�c 
approach. No one likes a judgmental a�tude. 

Another thing, I would like to men�on, while my training was 
going on, I would share what I learnt each day with my teenage 
daughter who goes to an English medium school in class XII. 
She told me that at her school, children also went through 
mental harassment. A number of children face mental            
disturbances at home. They in turn harass other children. 
There are things like body shaming, cri�cism, discrimina�on 
etc. Listening to the things I learnt at my course, made her 
think she could u�lize those tools to support students who 
were facing mental ill health. She convinced her teachers and 
created a mental health forum at her school. They elected an 

Ques. Can you explain a bit on the mental health first aider 
ini�a�ve of MSI and how you became a mental health first 
aider?
SC: MSI Global HR has taken on a wellbeing ini�a�ve for the 
staff. Specially, the gravity of addressing mental health 
emerged during the Covid Pandemic. MSI joined with the 
Mental Health of England and ini�ated the mental health first 
aider programmes. MSI shared a brochure and invited the 
interested country programmes to join the ini�a�ve.
Zahid Ansari, Director Corporate Services and I expressed our 

interest and registered for the online training. This was a 
cer�ficate course and took place in October 2021. 
From the outset, the course clearly highlighted that the role of 
the mental health first aider was not to treat a person            
suffering from mental health issues or even bring any solu�on 
to their situa�on. Rather the mental health first aiders provide 
a referral point for mental health issues and create an           
empathe�c sharing space within the workplace. The course 
explained the difference between mental health and mental 
ill health, criteria of a mental health first aider, what to say and 
what not to say. The course was about crea�ng an awareness 
on the issue and the need for early recogni�on. There were a 
lot of group works, quiz and case studies following ac�vi�es.

Ques. Do you think this is an effec�ve ini�a�ve?
SC: Definitely, this is an effec�ve ini�a�ve. In our society, 
taboos s�ll exist around mental health issues. People do not 
want to share for the risk of being judged. I have seen from 
being in the HR, some people find the work environment very 
challenging. Added to that is the challenge of survival. There 
are percep�ons and pre-conceived thoughts and as a result 
people do not open up.

Mental Health First Aider gives people that ‘safe space’ to 
share.

Ques. Can you share your experience/feelings of being a 
mental health First aider?
SC: This training has had a profound impact on me both from 
a professional and personal level. It has opened my eyes and 
has made me more sensi�ve and empathe�c. It has made me 
realise that I should be careful with my words. If a person is 
suffering or hur�ng, I need to be careful that my words should 
not further hurt or trigger that person.

My knowledge has enhanced. I have also gained knowledge 
on factors that can trigger. We have received training on 
self-care and how to maintain personal wellbeing.

This course is available on KAYA and those who are interested 
can also avail this training.

Execu�ve Commi�ee. My daughter coordinates that Execu�ve 
Commi�ee. The teachers have now engaged a professional 
counsellor in this group.

I strongly feel their forum is very effec�ve and they are able to 
support many students through this. This is an achievement of 
the process of the mental health first aider programme. I take 
my role very seriously and con�nue to assist to the best of my 
capacity. This is an area of passion for me. I want to build my 
capacity further, so that I can be more effec�ve.


